
 
 
 
 

BOARD OF MADISON COUNTY COMMISSIONERS 
February 2, 2009 MINUTES 

 
On Monday, February 2, 2009, a meeting of the Board of Madison County Commissioners came to 
order at 10:00 a.m. in the Commissioners’ Conference Room of the Madison County Courthouse in 
Virginia City, Montana, with Commissioners David Schulz, Chairman, Jim Hart, Vice-Chair, and 
Marilyn Ross present.  Laurie Buyan, Administrative Assistant, was present to take minutes. 
 
Due to the fact that it was a very busy week and the Administrative Assistant attended a class one 
day, minutes from the January 26 and 27, 2009, meetings were not available. 
 
Those people in attendance at the meeting were Charity Fechter, Dave Schenk, Peggy Kaatz, Karen 
Brown, Jill Steeley, Ed Biga, Shane Escott, Forest Armstrong, and those on the attached list. 
 
Amended Plat of Beaverhead Condo Extension Request:  Charity Fechter, Planning Director, met 
with the Board to discuss a request to extend the preliminary plat approval for Beaverhead 
Condominiums.  Charity stated that work is in the process but not completed and that the request for 
an extension is to allow time to process a boundary relocation survey need to satisfy required 
subdivision road improvements.  Per recommendation of the Planning Director, Jim Hart moved to 
approve the extension request for the Amended Plat of Beaverhead Condo Subdivision for one year 
to March 6, 2010.  Marilyn Ross seconded the motion.  All voted aye and the motion carried. 
 
Resolution of Intent to Amend Ordinance 4-2006 – Subdivision Review Schedule:  Charity 
Fechter, Planning Director, met with the Board to discuss a resolution of intent to amend the 
subdivision review fee schedule.  Charity read and reviewed the proposed resolution.  Per 
recommendation of the Planning Director, Marilyn Ross moved to approve Resolution 3-2009, a 
resolution of intention to amend Ordinance 4-2006, Madison County Subdivision Review Fee 
Schedule; and to schedule the first reading of Ordinance 1-2009 on February 17, 2009.  Jim Hart 
seconded the motion.  All voted aye and the motion carried. 
 
Countywide Dog Ordinance:  Dave Schenk, Sheriff, met with the Board to discuss a countywide 
dog control ordinance.  Charity Fechter, Planning Director, was also present for this portion of the 
meeting.  The Sheriff explained that currently Madison County has no recourse for damage inflicted 
by dogs at large other than the injured party filing a civil suit against the owner of the animal.  Dave 
stated that there needs to be some type of authority to be able to deal with vicious, dangerous dogs, 
dogs barking, and to ensure animals have rabies vaccinations.  Discussion ensued regarding the 
term “Dog at Large”; if owners would be cited if the dog was “at large” even though it was doing 
nothing wrong; how impounded dogs would be delivered to a pound; how impound fees would be 
recovered; and how money from fines should be allocated.  Dave Schenk will review the proposed 
ordinance and make changes. 
 
Records Preservation:  Peggy Kaatz, Clerk and Recorder, and Karen Brown, GIS/IT, met with the 
Board to discuss County records that are being copied by members of the LDS Church.  Peggy 
stated that it was her understanding when the original agreement was made that Madison County 
would receive the first copy that was made.  She has since been informed that the LDS Family 
Heritage Center would receive one copy and the Montana Historical Society would receive the other 
copy.  Peggy and Marilyn will work together to get this issue resolved. 
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Public Health Nurse Position:  Jill Steeley, Public Health Administrator, met with the Board to 
discuss training for a new Public Health Nurse.  Jill stated that Molly Peterson, Public Health Nurse, 
will be resigning from Madison County in July and the Public Health Board would like a replacement 
hired and trained before Molly leaves.  Jill stated that the Public Health Board requested four weeks 
of training.  The Board suggested that Jill contact Vicki Tilstra, Chief Financial Officer, to review the 
Public Health Department budget to determine if there are funds available to have two nurses on staff 
for that period of time. 
 
Appropriations Requests:  Because Barbie Durham, Grant Writer, was unavailable, this portion of 
the meeting was continued to 9:00 a.m. on Friday, February 6, 2009. 
 
Staff Meeting:  Those people on the attached list were present for the staff meeting.  David Schulz 
opened this portion of the meeting by informing staff that Madison County has received notice from 
the Department of Commerce that the Sheridan Nursing Home renovation project was on the top of 
the list for funding through the Community Development Block Grant (CDBG) program. 

• Insurance:  David Schulz stated that Madison County has had the MACo medical insurance 
for six months and asked if anyone has had problems or questions and asked if Owen needed 
to continue coming to Madison County each month or if once every six weeks would be 
sufficient.  No one had issues with the insurance and agreed that six week agent visits would 
be fine. 

• Lee Property:  Jim Hart discussed purchase of the Lee property stating that the owners of the 
property had agreed to the purchase price of $249,000 and that testing was being conducted 
for radon, lead, asbestos, etc.  David Schulz stated that the Department of Revenue is also 
looking at alternate office space because they are running out of room in the offices they 
currently occupy in the Courthouse.  This would leave more space available for County 
Offices in the Courthouse.  David Schulz also noted that we do have estimates on renovations 
for the Lee house and that it would be a few months until any offices are moved. 

• New Maintenance Personnel:  The Board introduced Tom Shaffer, the new Maintenance 
Person for Madison County.  Tom gave a brief background of his qualifications and 
experience.  There was discussion about clearing snow from the Library steps; a new door on 
the school house; opening Courthouse doors at 7:00 a.m. and asking anyone who comes to 
work before then to come through the Sheriff’s Department; which offices will be Tom’s 
responsibility and which will be Colleen’s responsibility; and new locks on the bathroom 
closets to store cleaning supplies. 

• Employee Concerns:  Kasey Smart, Justice Court Compliance Officer, asked about the 
lease with Nevin for the Virginia City dumpster site.  The Board responded that the lease with 
Nevin has been renewed until the end of August.  At that time the site will be closed.  Kasey 
also asked about recyclable paper stating that the receptacle at the Virginia City site is very 
hard to get shredded paper in.  MaryAnn O’Malley requested that a memo be sent to staff 
reminding them to recycle. 

 
Airport – Ennis Airport Improvements Project:  The Board discussed an email from Rick 
Donaldson, Robert Peccia and Associates, regarding a request to the FAA for an anticipated overage 
in expenditures.  Jim Hart and Laurie Buyan will work on a letter to the FAA. 
 
Airports – Fuel Supply Contract:  This portion of the meeting was continued to Friday, February 6, 
2009, at 9:30 a.m. 
 
Journal Vouchers:  Jim Hart moved to approve Journal Vouchers for the 1/09 accounting period.  
Marilyn Ross seconded the motion.  All voted aye and the motion carried. 
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Public Housing Authority:  Ed Biga, Madison County Housing Board, and Charity Fechter, Planning 
Director, met with the Board to discuss creating a Public Housing Authority.  Barbie Durham, Grant 
Writer, was unavailable for the discussion.  Marilyn Ross gave a brief background of how and why a 
Public Housing Board was created in Madison County.  Ed Biga described programs and 
opportunities that could be available and beneficial to Madison County if a Public Housing Authority 
were created.  Charity stated that Jim Jarvis, Planner II, has expressed interest in being the staff 
person on the Public Housing Authority.  After much discussion, Marilyn Ross moved to encourage 
the Madison County Housing Board, in cooperation with the Planning Office and the Grant Office, to 
move forward to develop a Public Housing Authority.  Jim Hart seconded the motion.  All voted aye 
and the motion carried. 
 
RID Maintenance Program Engineering Contract:  The Board discussed a contract for professional 
services sent by Gaston Engineering and Surveying for services related to RIDs.  After discussion, 
Jim Hart moved to advertise for an Engineering Firm to inspect and manage existing Rural 
Improvement Districts in Madison County.  Marilyn Ross seconded the motion.  All voted aye and the 
motion carried. 
 
Dozer Bids:  Shane Escott, District 2 Road Foreman, and Forest Armstrong, District 2 Assistant 
Road Foreman, met with the Board to discuss bids received for the purchase of a dozer.  Shane 
reviewed information he had received regarding historical maintenance on the two CAT dozers.  After 
discussion, Marilyn Ross moved to accept the bid from Mountain Equipment of Montana, LLC, for a 
1991 Caterpillar D7H XR Dozer for the amount of $96,000 with trade and additions as referenced in 
the bid package.  Jim Hart seconded the motion.  All voted aye and the motion carried. 
 
Virginia City RFD Resolution Requesting Mill Election:  At the request of the Virginia City Rural 
Fire District Board this agenda item was cancelled. 
 
At 4:00 p.m. the remainder of the meeting was continued to Friday, February 6, 2009. 
 
Friday, February 6, 2009:  Commissioners David Schulz, Chairman, Jim Hart, Vice-Chair, and 
Marilyn Ross present.  Laurie Buyan, Administrative Assistant, was present to take minutes.  Others 
present were Barbie Durham, Judy Melin, John Semingson, and Vicki Tilstra. 
 
Federal Appropriations:  Barbie Durham, Grant Writer, met with the Board to discuss priorities for 
Federal Appropriations requests.  In a telephone discussion, the Board scheduled a meeting with Kim 
Krueger, Field Representative for Senator Baucus, for February 19, 2009, at 1:00 p.m.  Barbie will 
contact others who may also be interested in attending this meeting.  The Board conducted a 
telephone conference with Dan McCauley, Great West Engineering, to discuss and prioritize projects 
for communities in Madison County.  County projects discussed include restoration for Fairgrounds 
buildings; nursing homes restoration projects; and Courthouse storage and ADA compliance projects.  
Community projects supported by the County include Sheridan Water and Sewer; Twin Bridges 
Water and Sewer; and a new well in Ennis. 
 
Airports – Fuel Supply Contract:  This portion of the meeting was postponed until further notice. 
 
Nursing Homes Budget Review:  Judy Melin, Madison Valley Manor Administrator, John 
Semingson, Tobacco Root Mountains Care Center Administrator, and Vicki Tilstra, Chief Financial 
Officer, met with the Board to review Nursing Homes budgets.  Also discussed was the elimination of 
paid meal breaks and reduction in overtime hours. 
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Approval of Minutes:  Marilyn Ross moved to approve the January 26, 2009, Special Insurance 
meeting minutes as read.  Jim Hart seconded the motion.  All voted aye and the motion carried.  Jim 
Hart moved to approve the January 27, 2009, minutes as read.  Marilyn Ross seconded the motion.  
All voted aye and the motion carried. 
 
With no further business this portion of the meeting was adjourned at 12:00 p.m. 
 
Next Meeting:  The next regular Commission meeting will be held on February 17, 2009, in the 
Commissioners Conference Room at the Madison County Courthouse in Virginia City, Montana. 
 
 
 
 
_________________________ 
David Schulz, Chairman 
Board of Madison County Commissioners 
 
Date Approved:  February 17, 2009 
 
Minutes prepared by: 
 
__________________________ 
Laurie Buyan, Administrative Assistant  
 
__________________________ 
Peggy Kaatz, Clerk and Recorder, Madison County 


